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Quality Policy and Context of DAVRO STEEL

 “The aim of our company is to be the best in our sector by providing Total Customer Satisfaction across the various supply functions.” 

We operate from one location within an industrial estate at Unit 9, Hayes Trading Estate, Hingley Rd, Halesowen B63 2RR.  The scope of our Quality Management System covers our business activities i.e., SLITTING AND CUTTING OF STEEL COILS TO CUSTOMER REQUIREMENTS as well as other activities/entities that we need to manage i.e. external transport companies, outsourced processors and suppliers. 

In managing our QMS, we take into consideration, and expect our employees to be aware of the needs and expectations of interested parties. 

We commit to the compliance of any legal, regulatory and other requirements and obligations relating to the scope of our QMS (in accordance with ISO 9001:2015) and the risks and opportunities arising from our activities.
We are also committed to the fulfilment of customer expectations and our own business needs, and measure our performance by:

· Setting quality objectives and monitoring performance relating to our processes
· Routine internal audits to determine compliance and identify opportunities for improvement

· Conducting Management Reviews to determine the overall effectiveness of the QMS
All employees are empowered to be vigilant and to report any issues that may affect our ability to manage processes effectively.
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